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Company capability 

Overhead line projects and consultancy 
Transpole Services Ltd provides project development, commercial and tender services, project management 

and delivery across 33–400 kV wood pole and tower networks. We work with utilities, principal contractors 

and developers on individual assignments, defined work packages and complete projects. 

01  Development and consultancy 
Practical input to project scope, delivery strategy, programme and technical and commercial requirements. 

Outputs include defined work packages, delivery plans and coordinated action schedules to move projects 

towards procurement and construction. 

02  Commercial and tender services 
Tender review and bid planning, scope development, estimating and pricing, and coordinated technical and 

commercial submissions. Deliverables include requirements checklists, clarification schedules, cost build-

ups, pricing schedules, methodologies and tender programmes. 

Procurement support covers subcontract enquiries, specialist sourcing, quotation comparisons and 

recommendations. Tender handovers capture scope, budget, assumptions, exclusions and commitments. 

Commercial management includes valuations and payment applications, variations and change control, and 

preparation and agreement of final accounts. 

03  Project management 
Planning and mobilisation: establish the scope, programme, milestones and responsibilities; coordinate 

resources, procurement, access and design inputs around site constraints. 

Delivery and controls: manage project and site activities, specialist subcontractors and interfaces between 

overhead line works, civils and enabling activities. Track programme, costs and progress; manage risks, 

issues and changes; and provide clear reporting, forecasts and actions for the client. 

Completion and handover: plan completion requirements, coordinate outstanding works and assemble 

handover records. Track close-out actions through client acceptance and coordinate commercial close-out. 

Our focus is successful delivery: on time, on budget, and protecting our clients’ reputation and our own 

through safe working, quality and reliable performance. 
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Delivery and supporting services 

04  Project delivery 
Delivery and management of defined overhead line work packages, with planning, mobilisation, site 

coordination and progress reporting. Responsibilities, specifications, programme and completion 

requirements are established for each appointment. 

Civil engineering works and access and enabling works can be delivered alongside overhead line services or 

as separate packages. These include temporary access routes, working areas and vegetation clearance, 

with specialist subcontractors coordinated around the programme, site conditions and environmental 

requirements. 

Turnkey as an appointment option 
Where a complete package is required, Transpole offers full turnkey development and delivery for the agreed 

scope. We manage development, procurement, construction, completion and handover, coordinating design 

inputs and specialist subcontractors. Scope, approvals, responsibilities and acceptance requirements are 

agreed at the outset. 

Surveys and reporting 
Drone progress surveys provide aerial imagery and visual records of agreed areas and stages of work. Asset 

inspection reporting records observations, supporting evidence and matters requiring follow-up against an 

agreed brief. 

Land access and environmental coordination 
Land-access arrangements, stakeholder liaison and coordination with environmental specialists. Access 

requirements, constraints, survey inputs and agreed actions are incorporated into the delivery programme. 

Successful delivery 
On time: establish realistic milestones, track progress and act early on delays. On budget: agree the cost 

baseline, monitor expenditure and manage change. Reputation: deliver safely and to the agreed quality, 

communicate reliably and complete the handover properly. 

Discuss your project or tender 
Appoint Transpole for development advice, commercial and tender services, project management, a defined 

works package or a turnkey project. Share the scope, location, programme or tender deadline and known 

constraints so we can establish the right appointment. 

contact@transpole.co.uk 

www.transpole.co.uk 


